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Budget
The finance committee have met for a detailed analysis of the budget. There have been several significant changes to the budget since it was set in May. The government have doubled the Sports Premium that schools receive from September 2017. For our school this an increase from approximately £8000 to £16000. Following my designation of Local Leader of Education I have been supporting Selside School for 2 days each week. This is paid for in full including on-costs by the Local Authority. Kim Curwen will also be supporting the school for 2 days this term for which supply will be paid. We have also received other smaller sums from PHA. 
A child with a large statement left in the summer term and staff hours were reduced accordingly. We have a new child with a statement arrived this term. 
	


Standards 
National school performance data was published in December showing very strong progress for all key stages in school. Autumn assessments and work scrutiny show excellent progress being made by the children currently in school. School improvement plan, objective 2 is to ensure that a minimum of 75% reach the expected standard in reading, writing, SPAG and maths by the end of the year. Last year we reached 77% in maths but 66% in reading and writing. This year we are aiming to bring these up to the level of maths. (Bear in mind that with small cohorts this is 4 or 5 children)
Curriculum and provision
This year we are working hard to ensure that all areas of the curriculum are excellent. We now have specialist teaching for PE, computing and French in KS2. The children are taught in small teaching groups (14) in KS2 for these subjects and English, maths and science. Our KS1 and Foundation stage pupils are taught together in the mornings and separately every afternoon apart from Friday (outdoor learning). This is working very well and with the high staff /pupil ratios in there, the children receive a high level of individual attention and targeted support and challenge. We have continued to develop our Foundation stage environment in line with the children’s interest and gap analysis following assessment. We have purchased new teacher boards in various pastel shades to replace the old white ones which are more suitable for dyslexic pupils. We have also replaced the old computer chairs with stools. As well as looking much smarter, these take up much less space. This term, the whole school topic is South America. KS2 are working on a dance depicting life in Brazil (carnival theme) for the Ulverston dance platform. They are also taking part in young voices at Manchester Arena. Kidsafe is taking place for Years 1 and 2 this term, taught by Lucy Warren. Children have a busy programme of sports events within our cluster and further afield including Multi-skills for years 1 and 2, cross country at Casterton and gymnastics competitions.  Mr Russel from Cartmel Priory School comes in to teach Science to KS2 once each half-term. BAE Systems graduates are again running a ‘Robotics day’ for the pupils this term. 
Staffing 
We have appointed Mrs Karen Watson, teacher on supply to teach Year 3 and 4 maths and English, 4 mornings a week whilst I am supporting Selside.  We have also appointed Mrs Rose Campbell to support as a teaching assistant in KS2. This is also on a supply basis initially due to having a child arrive with a statement who needed support. We have a student teacher from Burton Morewood Teaching School in KS2, and a Teaching Assistant student in Foundation stage in school this term. 
Staff development
I am now a designated Local Leader of education. Morgan Allen is undertaking an NVQ level 3, specialising in early education. Mrs Curwen and Miss Massey are both undertaking moderation training this term. Miss Massey is attending training on outdoor learning in the foundation stage. The Early Years staff are receiving ‘in house’ training fortnightly. Miss Massey and Mrs Lishman have both updated their paediatric first aid qualifications. Early Years staff have also attended Autism training. 
Behaviour and attendance
Overall attendance is excellent. The very few children who fall below 90% are due to significant illness or holidays. 
Community
The children held an act of remembrance on 11th November. This was attended by a member of the parish council and included poems that the children had written. 
FOLS (Friends of Lindale) have elected a new committee. This includes several new parents which is very encouraging. The committee now meet monthly in the Royal Oak pub. They were very helpful organising refreshments and moving seating for the Christmas play. The raffle had a huge number of fantastic prizes donated by local businesses. It raised over £300.
The nativity play at the end of last term took place in St. Paul’s church. Our Wednesday collective worship is taken by clergy and other visitors. The children really enjoy and learn a lot from different adults taking the worship. 
We continue to participate in South Lakes pupil parliament. Last term, John Bercow, speaker of the House of Commons chaired a debate for the children. 
We have taken part in the ‘Get Active’ walk to school awards and are signed up for the 100 mile challenge again this year.
The children have held 2 fundraising events for Children in Need and the Bishop’s Harvest appeal. In addition, over 20 shoe boxes were donated to Boxes of Hope.
I have met with Michael Burke, a trustee of Lime Kiln woods to discuss future plans for the woods and the school’s use of it. He is keen to hear what we are doing and will let us know if there is a work day coming up that the children or parents could participate in. 
Buildings, Health and Safety
See committee report.
Child Protection
Nothing to report. 
