Lindale CE Primary School
MINUTES
Curriculum and standards meeting

Monday 25 March 2019 at 16:00
	Agenda item
	Action

	1
	Attendance

Helen Churchill

Sarah Coleman
Lisa Jefferson

Heather Keating - Clerk 
	

	2
	Apologies

Jennifer Kilner 
	

	3
	Declaration of interests


	

	4
	Minutes of last meeting

The minutes of the last meeting held on 9 October 2018 were approved and agreed.
	

	5
	Matters arising not on the agenda

SC informed governors that she has received information from the Diocese regarding benefice proposals for the area.  It has been suggested that Lindale be included in the northern benefice which would enable a possible school link with Field Broughton church.  
SC has attended a meeting in Harrogate run by North Yorkshire CC
· Developing subject leadership across schools

This will be discussed further at the shared headship termly review on 29 April 2019.

A suggestion was made to consider reducing the number of committees.  There are currently 4 committees, each meeting 2 or 3 times a year.  Most governors are members of 2 committees requiring a significant commitment to attend meetings.  However, membership of each committee is small with a risk that meetings are often cancelled due to apologies for absence.  To be discussed at the next full governor meeting on 26 March 2019.
	

	6
	Curriculum and subject updates

SC gave an update:

· Maths hub

· Involvement in the Maths hub to be maintained

· KS1 and KS2 staff attended Shanghai maths lessons and Karen and Fiona been to additional workshops.  

· Kim Curwen has commenced her CEPQH (Church of England Headship) qualification including a project which will be based at Lindale
· Developing outstanding progress in writing and link to grammar teaching.  How outstanding grammar teaching can lead to progress in writing.  

· HeartSmart, PHSE programme, has been purchased and will start after Easter.
	

	7
	School Improvement Plan

Still developing after Ofsted considering items to include for September. 
	

	8
	Classes and teaching arrangements

The number and structure of classes will be considered with the budget for next year.  This will be discussed by the Finance and Staffing committee.
	

	9
	Staff training

The following has been completed:

· SC – Prevent training
· All staff  – Understanding Christianity

· SC - Leadership of more than one school, North Yorkshire CC
· Fiona – Early years course
	

	10
	RE and understanding Christianity course

Two training sessions have taken place and staff are trialling new resources.  All classes will do the Easter unit.  It was noted that there are some really creative ideas such as making an Easter garden and a suggestion was made to make a video of everything.
	

	11
	IT

An order has been placed for one Smartboard at the moment for Fiona’s class.
	

	12
	Governor monitoring

· Subject links:

· RE -JL

· Special needs –LJ

· Literacy – HC/RD

· Numeracy - JK

· Science – PB

· Pupil conversations

LJ asked for an update on special needs.  SC gave information on children identified with a need and the support being given.
Further monitoring visits will be discussed at the next full governor meeting.
	

	13
	Date and time of next meeting
To be agreed at the next FGB.
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