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Lindale CE Primary School
MINUTES - DRAFT
Full Governors Meeting - AGM
Wednesday 20 September 2017 at 6.00 pm

	Agenda item
	Action

	1
	
	Attendance

Paul Bond

Helen Churchill - Chair

Sarah Coleman 
Tom Holman 
Lisa Jefferson 
Heather Keating - Clerk

Jenny Leahy 
Jo Turner 
Kim Law
	

	2
	
	Apologies - accepted
Becky Davies

Bill Wearing
	

	3
	
	Declaration of interests
PB – Castle Head Field Studies Centre
HC – Supply teaching

TH – Governor at Cartmel CE Primary School
	

	4
	
	Minutes of last AGM held on 28 September 2016.

The minutes of the last AGM held on 28 September 2016 were approved.
	

	5
	
	Governance

· Register of business interests
·  no change
· Website – 

· governor details, committee membership and meeting attendance information circulated 

· Governors asked to check accuracy then information will be published on the website 
	

	6
	
	Election of chair and vice chair

Election of Chair
HK asked if there were any nominations for the role of chair.  HC informed governors that she would be willing to stand for a further year.  No further nominations were received.  A proposal was made by PB, seconded by TH to re-elect HC as chair – all in favour.

Election of Vice-Chair
TH had previously informed governors that he had become a governor at Cartmel primary.   Although he would be willing to stand for a further year he would not wish to progress as Chair.  Discussion took place around progression planning and nominations for vice-chair were invited.  LJ said she would be willing to take on the role.  No further nominations were received.  A proposal to elect LJ as Vice-Chair was made by HC and seconded by TH – all in favour.
	

	7
	
	Committee nominations

· Curriculum and standards – HC/TM/LJ/SC
· Finance and staffing – HC/BW/PB/SC
· Buildings and health and safety – KL/PB/BD
· Pastoral and community – JL/LJ/KL/BD
	

	8
	
	Sub committees and appointments

· Performance management –LJ/HC
· Committee A and B – to be arranged when required
· Link co-ordinator - HK
· Child protection - LJ
· RE - JL
· Special needs LJ
· Literacy TH
· Numeracy HC
· Science PB
· Languages PB
	

	9
	
	Meeting dates for 2017-18

Wednesday 17 January 2018 @ 18:30
Wednesday 25 April 2018 @ 18:30
Tuesday 17 July @ 18:00
FS:  Tuesday 31 October @ 16:00

CS:  Thursday 2 November @ 09:00

PC:  Wednesday 1 November @ 09:30

H&S:  Friday 3 November @15:30
	

	10
	
	Date and time of next meeting

Wednesday 19 September 2018 @18:00
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