Lindale CE Primary School
MINUTES
Full Governors Meeting
Wednesday 20 September 2017 at 7.00 pm

	Agenda item
	Action

	1
	Attendance

Paul Bond 

Helen Churchill - Chair

Sarah Coleman

Tom Holman 

Lisa Jefferson

Heather Keating - Clerk

Kim Law

Jenny Leahy 
	

	2
	Apologies

Becky Davies

Bill Wearing
	

	3
	Declaration of interests

HC – Supply Staff

PB - Castle Head Field Studies Centre

TH – Governor at Cartmel Primary School
	

	4
	Minutes of the last meeting held on 12 July 2017

The minutes of the last meeting held on 12 July 2017 were approved and agreed.
	

	5
	Matters arising not on the agenda

A meeting for parents has been planned and it was agreed to hold this on Tuesday 3 October at 18:30 hrs
	

	6
	Reports – sub committees

Sub-committees have not met since the last FGB.  Nothing to report.
	

	7
	Head’s report

The head’s report together with KS outcomes had been previously circulated.  SC gave a brief updated:

· Budget

· 1 special needs pupil has left the school

· Awaiting details of funding clawback by LA
· Class structures

· Working well and good feedback from parents 
· Pupils are settled – 6 starts
· Data – KS2
· Excellent data for KS2 – well above NA

· Vast majority of pupil progress well above NA
· Cohort of 11 - 1 with special needs

· Progress for writing

· SPAG – 55% at higher standard

· Progress for reading

· Slightly disappointing – only 18% got higher in reading  
· Focus on reading this year
· Date – KS1

· In line with expectation

· Good progress has been made

· interventions been put in place

· Cohort of 7
SC reminded governors that a 3-year comparison is on the website.
	

	8
	School Improvement Plan

SC presented a comprehensive update.  Extensive discussions took place on each item with detailed and specific target setting.
	

	9
	Curriculum leadership governor reports

All reports will be published on the website.  Reports to be forwarded to HK.
An annual calendar of visits/governor monitoring to be produced at the planned review meeting.
	

	10
	Safeguarding update

Kim Law is now the designated deputy safeguarding representative.  She has completed training at level 2 and 3.
	

	11
	30 hours Nursery provision

Visits are still taking place and HC has undertaken leaflet drops.  SC arranged a Facebook advert.  The nursery is now providing the breakfast club for school due to low numbers.
	

	12
	Training

· The new LA training for governor’s schedule has been circulated.  
· Awaiting the new Cartmel Peninsula forum timetable.
	

	13
	Governance

· KL re-elected as staff governor
· JT’s term of office as a parent governor has now ended.  JT advised that her children are now attending secondary schools.  
· Agreed to hold a further governor review meeting on Wednesday 18 October at 18:00 hrs.  Items to be covered:

· Ofsted

· Data

· Analysis of budget

· SIP

· Self-evaluation

· Governor monitoring calendar
	

	14
	Academy status

No update
	

	15
	Correspondence

None
	

	16
	Date and time of next meeting:

Governor review:  Wednesday 18 October @ 18:00

FGB:
Wednesday 17 January 2018 @ 18:30


Wednesday 25 April 2018 @ 18:30


Tuesday 17 July @ 18:00

FS:  
Tuesday 31 October @ 16:00

CS:  
Thursday 2 November @ 09:00

PC:  
Wednesday 1 November @09:30

H&S: 
 Friday 3 November @15:30
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