Lindale CE Primary School
MINUTES
Full Governors Meeting
Wednesday 17 January 2018 at 18:30
	Agenda item
	Action

	1
	Attendance

Paul Bond 

Helen Churchill - Chair

Sarah Coleman

Tom Holman 

Lisa Jefferson

Heather Keating - Clerk

Kim Law
	

	2
	Apologies

Becky Davies

Jenny Leahy 

Bill Wearing
	

	3
	Declaration of interests

HC – Supply Staff

PB - Castle Head Field Studies Centre

TH – Governor at Cartmel Primary School
	

	4
	Minutes of the last meeting held on 20 September 2017

The minutes of the last meeting held on 20 September 2017 were approved and agreed.
	

	5
	Matters arising not on the agenda


	

	6
	Support to other schools

SC outlined her role as a Local Leader of Education.  In this capacity she can be used to support other schools as with Crosscrake school last year.  She has been asked to support Selside school – initially 2 half days per week but this has increased to 2 days per week until Easter.  A payment is made to Lindale school by the LA to cover this – like for like salary plus costs.  This is currently being covered at Lindale by Karen Watson, NQT supply teacher, 4 mornings a week.  She is delivering English and maths to Yr3&4.

SC has received a letter from the teaching schools council suggesting that the data makes Lindale a strong candidate for teaching school status.  She has spoken to Steve Haughton regarding the possibility of exploring a partnership with Burton Morewood.  National Leader status has been discussed.    

Governors confirmed their support for SC in this role and discussed the benefits to Lindale school.  They were keen to explore whether this has affected leadership at Lindale and SC is confident that there is no negative impact.  Support and contact with both schools is maintained at all times.
	

	7
	Reports – sub committees

7.1 Curriculum and standards – 9 November 2017

Minutes of the meeting held on 9 November 2017 had been previously circulated.  TH gave a brief update:
· Discussed SATs data

· Latest Arbor report reviewed

· Strong progress in KS1 and KS2

· Very good progress in Reception

· KS1 shows outstanding progress from low levels at foundation stage
7.2 Finance and staffing – 15 January 2018

Minutes of the meeting held on 15 January 2018 had been previously circulated.  HC gave an update of key points:

· SC’s support to Selside – as above
· Budget update

· Income and expenditure on track

· Income from SC’s support to Selside – acknowledged this could not always be relied upon

· School House – breaking even

· PE funding increased – being used for:

· Transport to events

· Extra swimming

· Various coaches

· Works to the path

· Noted that Lindale is competing well against other schools in events

It was agreed that an agenda item at the next meeting discuss sustainability and consider various budget models for the future.

7.3 Buildings and health & safety – 29 November 2017

Minutes of the last meeting held on 29 November 2017 had been previously circulated.  KL gave an update:

· Tree works carried out – large branch blown off the oak tree

· Procedure for reporting incidents, maintenance and safety concerns discussed

· Agreed to combine the H&S and maintenance books and record all items in the H&S book in the office
· Issues re School House to be recorded in the H&S book

· Finger guards fitted to 9 doors during the summer 

· Remain on agenda to consider other doors
7.4 Pastoral and community – 1 November 2017

Minutes of the last meeting held on 1 November 2017 had been previously circulated.  KL gave an update.

· Attendance is good – 96.2%
· Behaviour in school is excellent

· SEN

· 2 children have EHCPs
· Funding claimed for 2.5 hrs per week toileting package funding – termly claims required with specialist report
· Breakfast club
· Being run by pre-school staff in the school house

· Juniors can come in at 8.15 – payment of £2.00.  

· After school club
· Going very well 
· About 5 children using it every day, often up to 9.  
· Started doing hot tea after 5.00 pm for £2
	

	8
	Governor review

· Feedback from meeting held on 18 October 2017 to be completed and circulated to governors.
	

	9
	School performance 2016-17

Arbor report had been previously circulated to governors – ‘Lindale CofE Primary School Performance Summary 2016/7’.  See above 7.1 committee report.
	

	10
	Head’s report

· Standards

· Very strong progress for all key stages

· Expected standards achieved:

· 77% maths

· 66% reading and writing

· Targets of 75% set in the school improvement plan

· Aim is to get reading and writing in line with maths
· Excellent curriculum across all areas

· Specialist teaching for:

· French
· Computing

· PE

· Dance specialist

· BEA again running a ‘Robotics day’
· Staffing
· Karen Watson appointed as supply teacher 4 days per week to cover SC’s support at Selside

· Rose Campbell appointed as TA to support child with statement
· Student teacher from Burton Morewood Teaching School

· Student TA in foundation stage

· Community
· FOLS elected a new committee 

· Fundraising - asked for computing equipment (about £400)
· SC met with Michael Burke, trustee of Lime Kiln Woods to discuss future plans and school use
	

	11
	School Improvement Plan

An updated SIP was circulated to governors prior to the meeting - thanks to TH for his help.  This has been forwarded to Steve Haughton prior to the support meeting arranged for Monday 22 January 2018 at 14:00.
Spelling and phonics are key focus areas.  It is hoped to arrange a visit to look at good practice in another outstanding school of similar size.
	

	12
	Curriculum leadership governor reports

The following governor visits have taken place and reports uploaded to the website:

· RE and Collective Worship – KL and JL
· Reading - KL and HC
	

	13
	Safeguarding update

No update
	

	14
	30 hours Nursery provision

Six new children are coming into nursery.  
	

	15
	Training
· Attended

· HC - Promoting positive wellbeing for staff and pupils 
· Forthcoming CPGF events:

· Do you feel confident with the new data set for your school?

Tuesday 20 March 2018, 19:00-20:30

Grange Fell Golf Club

· Managing governance at your school

May 2018 – tbc

Grange Fell Golf Club

· Diocesan training for the Spring term:
· Church Schools, An introduction

07 February 2018

18:30-20:30

Eaglesfield Paddle CE Primary Academy

· Preparing for Diocesan Inspection

21 February 2018

18:30-20:30

Leven Valley CE School

· Distinctive christian character

8 March 2018

18:30-20:30

Church House, Penrith

· RE and collective worship

22 March 2018

18:30-20:30

Eaglesfield Paddle CE Primary Academy

Anyone wishing to attend forward name to HK.  HC interest in CPGF sessions.
	

	16
	Governance

· Parent vacancy – letter to be circulated to parents
· Foundation – JL’s re-appointment confirmed by Diocese
	

	17
	Policies

Website updated.
	

	18
	Academy status

No further updates and it was agreed this was no longer required as a standing item.
	

	19
	Correspondence

None
	

	20
	Date and time of next meeting:

FGB:
Wednesday 25 April 2018 @ 18:30


Tuesday 17 July @ 18:00

FS:  


CS:  


PC:  


H&S:
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