Lindale CE Primary School
MINUTES
Full Governors Meeting
Wednesday 23 January 2019 at 18:30
	Agenda item
	Action

	1
	Attendance

Paul Bond 

Helen Churchill - Chair

Sarah Coleman

Lisa Jefferson 
Heather Keating - Clerk

Kim Law 

Jennifer Kilner

Bill Wearing
	

	2
	Apologies

Becky Davies 

Jenny Leahy 
	

	3
	Declaration of interests

PB - 
	

	4
	Minutes of the last meeting

The minutes of the last meeting held on 19 September 2018 were approved and agreed.
	

	5
	Matters arising not on the agenda

None
	

	6
	Reports – sub committees

6.1 Curriculum and standards

Minutes of the meeting held on 9 October 2018 had been previously circulated.  

· Children responding well to Rockstars
· Programming using iPads and using Spheros in lower classes

· Governor subject links agreed

· RE -JL

· Special needs -LJ

· Literacy – HC/RD

· Numeracy - JK

· Science – PB

· Pupil conversations and learning walks have proved informative and to be continued.

SC gave an overview of the new curriculum and feedback from an Ofsted briefing she attended.  There is a greater emphasis on monitoring progress across all subjects and a focus on what they have learnt and can remember.  SC will circulate the new frameworks for governors to consider.  Governors also discussed the new SIAMs framework and agreed that this should also be looked at.

JK suggested that two working groups be set up and PB asked about the potential to work together with Selside.  SC confirmed that staff would be working on the new frameworks and will then bring to governors.
SC suggested that it would be useful to ask Penny Hollander to come and talk about the new SIAMs framework.  Governors agreed that SC go ahead and arrange.  It was also agreed that a vision evening for parents should be offered.

6.2 Finance and staffing

Minutes of the meeting held on 15 January 2019 had been previously circulated.  

· Budget
· Expenditure increased due to pay rise and pension contributions

· Current roll is 60 with 5 new children who will attract funding next year

· Potential 10 nursery numbers for next year

· LA loan – details of interest rates and timescales to be obtained

· Governors agreed the ongoing budget is looking strong but the new budget will need to be considered very carefully.

· SC informed governors that the new funding arrangements are due to be implemented in April 2019.  Figures should be available on 28 February and then classes and staffing can be looked at in detail.

· SFVS – see item 7

· Staffing

· SC confirmed there are 3 children with EHCP’s and other children with special needs.  There are 30 children in Nursery/reception/Yr1/Yr2 with 2 teachers and 2 TAs.

· School house – see item 14

· Shared headship – see item 16

· Funding received:

· £11,337 Sugar tax grant

· £500 Cartmel Old Grammar School fund

6.3 Buildings and health & safety

Minutes of the meeting held on 8 January 2019 had been previously circulated.  KL gave an update on key points:
· KL met with Barbara Ross from Kym Allan and completed the H&S checklist.  Everything in place although some documents need updating which will require considerable work.
· Kym Allan recommended that similar checks should be carried out for the school house.  

· H&S policy updated and approved

· H&S audit planned for 7 February 2019

On behalf of governors, PB expressed thanks to KL for the vast amount of work that she completed.

6.4 Pastoral and community

No update since the last meeting.
	SC

01/02/19

SC
15/02/19


	7
	SFVS

HC met with WW to complete the document which was circulated to governors for approval.  Item 6 was queried with reference to availability of financial skills when staff are absent.  It was felt that WW and ZF have worked together to gain an awareness and understanding of each school’s systems.  It was agreed to amend the answer to ‘in part’.
Proposed by PB and seconded by JK – all agreed.
	

	8
	Head’s report

The Head’s report had been previously circulated to governors.  Most items are covered elsewhere within the minutes and SC gave an update on:
· Attendance currently 95% - this figure affected by one pupil who is leaving to be home-schooled.
· After school club – numbers increasing and now supported by 2 staff every day except Friday.  JK asked about numbers on Friday and if these were increasing.  It was agreed to review and employ an additional member of staff if necessary.  
· St Paul’s Church is closing at the end of the month and discussions will need to take place as to where school will celebrate key festivals.

· FOLS have raised funds through various events and outdoor play equipment and glockenspiels have been purchased.

· Safeguarding – see item 15
	

	9
	Ofsted

The Ofsted inspection report has been received and governors agreed this was very positive for the school.  Head’s report and item 6 contain further details and information regarding the new curriculum.
	

	10
	School Improvement Plan

This will be re-looked at in light of the new curriculum.
	

	11
	Curriculum leadership governor reports

No update
	

	12
	After school club

JK asked if governors had considered providing a holiday club.  HC has discussed with Grange who offer a 2-week period during the summer holidays.  It was suggested that it might be feasible for the summer holidays to be covered by Grange, Allithwaite and Lindale.  Governors agreed that they would be happy for the building to be used but that financial viability would be a key issue with the question of how many children per day would make it cost effective.

HC agreed to speak to other groups and PB suggested that SC discuss with the Peninsula group. SC will take to the Head’s group meeting.  HC noted that it is an independent group that operate the club at Grange.
	SC

26/03/19

	13
	Nursery provision

No update.
	

	14
	School house lease

The finance committee had discussed the application for a grant to install children’s toilets in the school house.  This required the agreement of the landlord and Claire Dawson wrote to the Diocese.  A copy of the lease has been forwarded to the Diocese.  The lease details that the school is responsible for giving permission for the works to be undertaken.
SC informed governors that the lease was issued in 2008 for a period of 21 years.  The lease now has 10 years remaining.  SC asked governors to consider whether an extension should be applied for.  It was agreed the lease should be extended and it was suggested that this be for 99 years.  HC will write to the Diocese.
	HC

26/03/19

	15
	Safeguarding update

Nothing to report.
SC has updated her L2&3 training and also completed Prevent training.  It was suggested and agreed that something be provided for parents about internet safety.
	

	16
	Shared headship

Following meetings of the shared headship sub-group a draft memorandum of understanding has been produced and shared with governors of both schools.  A copy has also been sent to Michael Mill and Jane Lees.  Selside governors have agreed to go ahead with the shared headship arrangement and approved the memorandum.  Lindale governors were asked if they wished to proceed and all agreed.  The memorandum will be signed by SC and the chair of governors at each school.  The original will be retained at Lindale school.
	

	17
	Road signage
BW reported back to governors following the previous meeting.  It was suggested that private landowners be considered as an option.  It was also noted that planning permission may be required.
	

	18
	Governance

Co-opted governor vacancy – it was agreed to advertise this in the next newsletter.
	

	19
	Training – see list below

HC-Completed mindfulness course with another planned in March

Forthcoming events:

CPGF:
School Improvement


Thursday 7 March 2019


Grange Fell Golf Club
	

	20
	Policies

All policies now stored on governor website with review dates.  HK will include as agenda items for relevant committees for review.
	

	21
	Correspondence

None
	

	
	Date and time of next meeting:

FGB:
Tuesday 26 March 2019 @ 18:30


Monday 20 May 2019 @ 18:30


Wednesday 17 July 2019 @ 18:00

FS:  
Tuesday 23 April 2019 @ 16:00

CS:  
Monday 4 March 2019 @ 16:30

PC:  
Monday 4 March 2019 @ 09:30

H&S: 
tbc
	


	Item
	Mtg
	Date
	Action
	Owner
	Date
	Status
C/O

	82
	FGB
	23/01/2019
	SC circulate new curriculum frameworks
	SC
	01/02/2019
	O

	83
	FGB
	23/01/2019
	SC speak to Penny Hollander about SIAMs mtg
	SC
	15/02/2019
	O


lin-fgb-190123-minutes-draft
Lindale CE Primary School
Page 3 of 3

