Lindale CE Primary School
MINUTES
Finance, Premises and Staffing meeting

Tuesday 14 May 2019 at 16:00
	1
	Attendance

Paul Bond

Kim Law

Sarah Coleman

Helen Churchill

Heather Keating - Clerk
	

	2
	Apologies

Bill Wearing

Wendy Wood
	

	3
	Declaration of interests

PB - Castle Head Field Studies Centre
	

	4
	Minutes of last meetings:
· The minutes of the Finance & Staffing held 15 January 2019 were approved and agreed.
· The minutes of the Buildings, Health & Safety held on 8 January 2019 were approved and agreed.
	

	5
	Matters arising not on the agenda

SC informed governors that a phone call had been received from Windermere school to give notice that they would not be providing food after the summer.  Cartmel have offered their kitchen to Sarah McLure from Thyme Out.  SC has contacted Sarah regarding the provision of meals to Lindale.  This has been provisionally agreed but confirmation is still required.  Sarah has offered to come and meet with parents in June.  It was agreed that there is a need to discuss how many meal alternatives the children are given.  SC to arrange the meeting.  
	SC

31/05/19

	6
	Election of chair and vice-chair

This is the first meeting of the new finance, premises and staffing meeting following agreement to re-structure the committees at the last full governor meeting on 26 March 2019.

PB is currently chair of both committees and it was suggested that he continue in this role for the new committee.  Proposed by KL and seconded by HC.  HC is currently vice-chair of finance and staffing and will continue in this role for the new committee.  
	

	7
	Terms of reference

The existing terms of reference for both committees to be combined.
	HK
17/07/19

	8
	Budget

SC informed governors that Ann Morris has resigned. It was agreed that her expertise will be difficult to replace and needs to be considered carefully.   

SC gave an update and explanation of the budget.  Last year had resulted in a £4,000 deficit but this will return to a positive by next year.  The LA will start taking monthly amounts from June 2019 but this will be monitored closely.   SC is still awaiting a response from the Ombudsman.  A surplus is projected at the end of next year and the following year.

The shared headship with Selside is extremely beneficial enabling staffing to be maintained and an increase in TA time.  There is a potential statement for a pupil in September.  
There are 8 starts for reception.  Numbers for nursery are lower and need to be increased.  The nursery is considering re-branding to a new name.  PB asked for the reason for this and evidence of the positives and negatives.   It was agreed that nursery provision is very important to the school.  There is a requirement for 2 members of staff giving a sustainable number of about 10 children.  Unfortunately, sustainability grants are no longer available.  
Nursery children could be accommodated in school but class arrangement would have to change.  The requirement for the school house was raised should it not be used for nursery.  It was agreed that nursery provision be a standing agenda item for this committee.
It was agreed to recommend the budget for governor approval at the full governor meeting on Monday 20 May 2019.
	

	9
	Staffing

As per item 8, resignation received from Ann Morris.  Ann has been with the school for 24 years and it was suggested that a formal leaving event be held on Sports Day, Monday 17 June 2019.  
Karen Watson will be maintained at 0.5 which could increase to 0.6 with special needs funding.  Sarah Coulston returns from maternity in July.  Anna Snelson is starting her L3 apprenticeship course next year.
	

	10
	Class arrangements 2019

SC reported that, as per the budget, these would remain as current.  The ratio of numbers is slightly larger for the lower groups which will be supported by more TA hours.
The phonics and spelling groups are delivered in the morning and children will move around for these.  SC is considering moving maths groups back to the morning which will assist in the spread of ability.

PB confirmed that parents have been happy with the current arrangements.
	

	11
	Funding

No updates.
	

	12
	Pupil premium

There are 2 previously looked after children and SC confirmed they are making progress.
	

	13
	Minibus

This was discussed at the last FGB to consider the viability of purchasing a mini bus for the school.  SC has since spoken to Leven Valley and confirmed the potential cost of a lease to be about £6,000 plus a considerable amount of associated administration time.  Leven Valley consider that it is only viable because it can be hired out.  There are a number of staff/parents who are able to drive so transport currently is not really an issue.  It was agreed not to pursue a mini bus option at this time.
	

	14
	School house

SC has received an email from Michael Mill.  According to documents found in old school files, the trustees were appointed as administrative trustees only of the school house.  The LA have confirmed they have no authority for it.  It has been suggested that MM meet with governors and the Diocese solicitor.  It was agreed that PB, HC and JK will attend this meeting to be held at school.
	SC

17/07/19

	15
	Buildings and Health & safety
· KL gave an update on the Health and safety audit by Kym Allan:
· Inspection action plan has been produced and prioritised.
· Legionella risk assessment to be carried out.  KA advise that a schematic drawing of the complete water system is required.  List of contacts available to obtain quotes.
· Documentation to be updated – KA models available.
· Health & Safety policy updated – to be approved at the next full governor meeting.
· Alarm has now been installed at the back of the building so it can be heard by children and staff on the field.  
· KL has completed IOSHH training.  
· 2 students completed H&S induction

· Accident analyses completed – no issues.  
· Risk assessments reviewed for school site and fire – no change required. 
· Staff risk assessments – systems and procedures to be reviewed

· School house checklist to be produced
PB thanked KL for all her work and recognised that it was very labour intensive.  Time had been allocated for the audit and SC confirmed that time will be agreed for ongoing work.
The school house checklist was discussed and agreed that it should be carried out by 2 people.  KL to ask Clare to do it with her.
	KL

20/05/19

KL

17/07/19

KL

17/07/19

	16
	Shared headship

A review meeting was held on 29 April 2019, attended by PB/HC/BD.  All felt it was very positive for both schools.  There are experienced staff to act in SC’s absence at both schools.  Numbers at Selside are increasing which is positive.
	

	17
	Date and time of next meeting

To be agreed at next FGB.
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