Lindale CE Primary School
MINUTES
Finance and staffing meeting

Monday 15 January 2018 at 4.00 pm

	Agenda item
	Action

	1
	
	Attendance

Paul Bond

Helen Churchill - Chair
Sarah Coleman
Heather Keating - Clerk

Bill Wearing 
Wendy Wood
	

	2
	
	Apologies

None
	

	3
	
	Declaration of interests

PB – Castle Head Field Studies Centre
HC – supply teaching
	

	4
	
	Minutes of last meeting
The minutes of the last meeting held on 30 October 2017 were approved and agreed.
	

	5
	
	Matters arising not on the agenda

SC informed governors that a support meeting with Steve Haughton and governors has been arranged for Monday 22 January 2018 at 14:00.   
	

	6
	
	Terms of reference

Reviewed and agreed.
	

	7
	
	Support to other schools 

SC outlined her role as a Local Leader of Education.  In this capacity she can be used to support other schools as with Crosscrake school last year.  She has been asked to support Selside school – initially 2 half days per week but this has increased to 2 days per week until Easter.  A payment is made to Lindale school by the LA to cover this – like for like salary plus costs.

This is currently being covered at Lindale by Karen Watson, NQT supply teacher, 4 mornings a week.  She is delivering English and maths to Yr3&4.  SC confirmed there is no negative impact on the school and governors suggested that SC ask about her availability after Easter if required.

SC has received a letter from the teaching schools council suggesting that the data makes Lindale a strong candidate for teaching school status.  She has spoken to Steve Haughton regarding the possibility of exploring a partnership with Burton Morewood.  National Leader status has been discussed.    
Governors confirmed their full support for SC in this role and the benefits to both Lindale and Selside.  They agreed that it was also important to discuss potential future staffing roles and consider sustainability of Lindale School.  It was suggested that a base budget be produced with various options regarding numbers, staffing and services.
	

	8
	
	Budget

The ISBQ for quarter 3 was circulated to governors for approval.  WW gave a detailed breakdown of income and expenditure to date, explaining relevant variances from planned budget.  She has added an estimate for figures to year end.

· Income from LA increased re SC at Selside  
· Employee costs increased:
· Karen Watson

· Rose Campbell employed to support new children

· Funding withdrawn for a child who has left school  
· Funding for new children joining school with statement and funding package  
· Extra PE funding

· Increased electricity costs – WW to investigate

· Expenditure – reading schemes, coloured boards to support dyslexia and other learning resources

All governors approved and agreed to submit.
The SFVS was agreed and approved.
	

	9
	
	Funding 

· Awards for All – nothing further to report
· PE money will fund the outdoor path which needs to be done in half term
	

	10
	
	Class arrangements 2017-18

No change.  The current structure is working very well.  
· AM

· R-Y2 together
· 1 teacher plus 2 TAs and student teachers

· Lot of small group work – phonics, guided reading
· PM

· R/N and Y1/2 groups
There are potentially 6 new numbers for next year but these are yet to be confirmed.
	

	11
	
	Staffing

As above 

SC confirmed that performance management had been carried out and all teachers had been successful and been progressed up the payscale.

SC was asked to leave the meeting.  HC reported that a performance management meeting with SC, supported by Brian Jones, Head at St Mary’s, had been held with a recommendation for progression.  All governors fully supported this recommendation and agreed to approve.  HC to confirm. 
	

	12
	
	Nursery provision

Following the last meeting WW has circulated a breakdown of income and expenditure.  It was agreed that the additional insurance cost should be paid by the nursery.
	

	13
	
	School house
No updates.
	

	14
	
	Pupil premium
· A new pupil joined who is adopted from care and another child is planned to join
· Two children with forces premium 
	

	15
	
	Date and time of next meeting
To be confirmed at FGB on 17 January 2018.
	


lin-fs-171030-minutes-draft
Lindale CE Primary School
Page 3 of 3

