Lindale CE Primary School
MINUTES
Full Governors Meeting
Tuesday 26 March 2019 at 18:30
	Agenda item
	Action

	1
	Attendance

Paul Bond 

Helen Churchill - Chair

Sarah Coleman

Becky Davies 

Lisa Jefferson 
Heather Keating - Clerk

Jennifer Kilner

Kim Law 

Jenny Leahy 
	

	2
	Apologies

Bill Wearing
	

	3
	Declaration of interests

PB - Castle Head Field Studies Centre
	

	4
	Minutes of the last meeting

The minutes of the last meeting held on 26 March 2019 were approved and agreed.
	

	5
	Matters arising not on the agenda


	

	6
	Reports – sub committees

6.1 Curriculum and pastoral 
The committee has not met since the last full governor meeting.  

LJ and JL have recently attended SIAMS training.  SC informed governors that she is meeting with Penny Hollander tomorrow.  The school’s vision statement will be reviewed.  Lindale are expecting an inspection during 2020-21.  JL mentioned the new grading structure – Good and Excellent (‘It is better than good’).  Unfortunately, the school no longer has a nearby church to link with for activities and visits.
A flyer for the Diocese Conference to be held on 4 July 2019 was circulated (details in item 15, training).  This will include workshops on Collective Worship and SIAMS.  Governors thought this would be useful to attend – names to HK for booking.
6.2 Finance, premises and staffing
Minutes of the meeting held on 14 May 2019 had been previously circulated.  PB/SC gave an update on key items:
Budget

The budget was circulated to governors.  SC gave an update.  The end of year balance is currently showing a deficit but this returns to a positive next year.  The current class structure has been maintained.  French provision will continue in line with the new Ofsted expectation to show progress across all subjects.  Grounds maintenance costs have been reduced and there will be a focus on reducing the amount of photocopying.  HC asked governors to approve the budget – all in favour.
Staffing
Ann Morris is retiring after 24 years with the school.  It was agreed that a presentation be made at Sports Day on 17 June 2019.
School meals
SC has been informed by Windermere school that they will not be providing food after the summer.  Alternatives include Orion and Sarah McLure from Thyme Out.  Cartmel have offered their kitchen to Sarah McLure and SC has contacted her regarding the provision of meals to Lindale.  A meeting will be arranged with parents to discuss meal options – it is hoped that a hot meal would be provided every day plus a sandwich or jacket potato option.  SC is waiting for a draft contract to be considered at the next meeting.  SC informed governors that ParentPay is being considered which would also be used for other payments such as school trips.
	SC

17/07/19



	7
	Head’s report

The head’s report had been previously circulated.  

As in 6.2 above, Ann Morris is retiring at the end of the year.  SC will inform parents. 
Governors expressed thanks to Mrs Watson’s husband’s company for installing the new shed.    
	

	8
	School Improvement Plan

SC and staff will be looking at a new SIP for September.  Staff are going to have a planning day with a focus on developing all curriculum subjects.  This could involve more cross subject writing. 
	

	9
	School house lease

This was mentioned at previous finance meetings.  The LA has confirmed they have no interest in the school house.  SC has met with Michael Mill and been through previous documentation held in school.  A record has been found that states the trustees were appointed as administrative trustees only.    This confirms that the Diocese Board of Finance are responsible.  A meeting has been suggested with Michael Mill, governors and the Diocese solicitor.  This will be held at Lindale and SC/HC/PB/JK will attend.  SC will forward a copy of the lease to JK.
	SC

25/05/19

	10
	Curriculum leadership governor reports

No updates.  These will be incorporated into the new SIP.
	

	11
	Nursery provision

Nursery is currently thriving in the afternoon.  However, next year’s numbers are not looking strong – currently 4.  About 10 is needed to be viable.  Fliss will be going on maternity leave.  Only 2 members of staff will be required to cover numbers and Fiona Massey will do Wednesday morning
	

	12
	Safeguarding update

No update
	

	13
	Shared headship

HC gave feedback from the termly review held on 29 April 2019.  Waiting to arrange a meeting with Steve Houghton to formalise the Head’s contract and pay scale.  It was agreed that the children have worked together a lot:

· Residentials

· Selside going to London with Lindale  
· Joint trip to Liverpool which significantly reduced the cost of transport  
As a parent, JK thinks it is really good for them to meet other children.  It was agreed to do more working together activities next year.  
	

	14
	Governance

Vacancy – no update.  The requirement for an additional governor will be discussed in September.
	

	15
	Training

· CPGF:  “Keeping children safe in education” Guidance May 2018

Wednesday 5 June 2019 - 18:30-20:20 - Grange Fell Golf Club

· Diocese Conference:  Leading as a Governor – 4th July 2019 - Stoneybeck Hotel, Penrith - 9.30am-3.30pm 


Workshops include:

· Collective Worship

· SIAMS
	

	16
	Correspondence

None
	

	17
	Date and time of next meeting:

FGB:
Wednesday 17 July 2019 @ 18:00

FPS:  
October
CP:  
Thursday 11 July 2019 @ 18:30
Shared Headship termly review:
  September

Leavers assembly – Thursday 18 July 2019
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