Lindale CE Primary School
MINUTES
Full Governors Meeting
Tuesday 8 October 2019 at 18:30
	Agenda item
	Action

	1
	Attendance

Paul Bond 

Helen Churchill 

Sarah Coleman

Heather Keating - Clerk

Kim Law 

Jenny Leahy 
Kim Curwen
	

	2
	Apologies

Becky Davies 

Lisa Jefferson

Jennifer Kilner

Bill Wearing
	

	3
	Declaration of interests

PB - Castle Head Field Studies Centre
	

	4
	Minutes of the last meeting

The minutes of the last meetings were approved and agreed:
· AGM 19 September 2018

· FGB 11 July 2019
	

	5
	Matters arising not on the agenda

HC’s term of office expired on 22 September 2019.  HC advised governors that she would be happy to continue for another term.  No further nominations were received.  All governors in favour.
	

	6
	Election of chair and vice chair

Election of Chair
HK asked if there were any nominations for the role of chair.  HC informed governors that she would be willing to stand for a further year.  No further nominations were received.  A proposal was made by PB, seconded by JL to re-elect HC as chair – all in favour.

Election of Vice-Chair
HC asked if there were any nominations for the role of vice-chair.  No further nominations were received.  A proposal to re-elect LJ as Vice-Chair was made by HC and seconded by PB – all in favour.
	

	7
	Committee nominations

· Curriculum and pastoral – HC/LJ/SC/JK/JL/BD
· Finance, premises and staffing – HC/BW/PB/SC/KL
	

	8
	Sub committees and appointments

· Performance management – HC/LJ

· Committee A and B – to be appointed as required

· Link co-ordinator - HK

· Child protection - LJ

· RE -JL

· Special needs -LJ

Subject links will be discussed and appointed during the next Curriculum committee meeting.
	

	9
	Reports – sub committees

9.1 Curriculum and pastoral

The committee has not met since the last full governor meeting.  No update.
9.2 Finance, premises and staffing
The committee has not met since the last full governor meeting.  No update.
	

	10
	Head’s report

The Head’s Report had been previously circulated.  SC gave a brief update on key items:

· Budget

· Income and expenditure in line with predicted budget
· Donation received from Cark and District Angling Association – thanks to be given in Grange Now

· Parent Pay working well

· Standards
· 2019 KS2 outcomes circulated

· Results strong, above NA for expected and greater depth

· Curriculum

· 3 trainee teachers in school

· SC gave an overview of the new Ofsted framework

· Focus on reading, focussing on lowest 20% of children

· More time will be dedicated to practising reading

· Staff development

· KL attended Science/Engineering course

· Karen Watson attended Language and Literacy training

· SC and KL visited Orgill School, an English hub – action plan submitted with potential for additional funding for phonics training and resources

· KC currently completing CEPQH (Church of England Headship Qualification)

Presentation by Kim Curwen
Kim Curwen attended the meeting to present a report to governors about her CEPQH.  The qualification involves doing a project in school and part of the assignment requires a presentation to governors with evidence of reflection on their feedback.  KC gave an introduction to the project she had identified.  Having looked at the data it was decided to focus on writing which had dipped slightly.  The aim would be to get writing and grammar to a higher level as maths.
Q:  About the children who hadn’t achieved.  
A:  There were one or two children who achieved lower results and within a small cohort this will impact on overall averages.  The higher standard is really difficult to achieve so need to be very secure by Y6.

KC outlined that the project has 3 different approaches:

· Grammar and punctuation
· Lesson structure through Read/Write Inc 
· Marking

Read/Write Inc has been re-introduced across school.  Resources were circulated to governors to look at.  Lesson planning is fully included in the booklets.  
Q:  Is this making a difference.  
A:  By using it all across the school it is making a big difference.  The structures build up to writing really well and it is useful to know what the little steps are in building up to writing.  There is lots of partner work in reading.  SC explained about ‘Hold a sentence’ where children can check their own work and also peer checking.  

Marking has been considered during school meetings.  In KS2 a lot of feedback has previously been written.  Verbal feedback has now been introduced which is live, on the spot marking during lessons.  KC explained that this is using feedback more efficiently and enables the children to update as they are working.
Q:  How do we know if it has been successful.  
A:  SATs results can be used as a long-term measure.  In the short term this will involve looking at work.  
Q:  Are we resourced to do it
A:  Resources previously purchased for 5/6 and recently extended to cover 3/4.  

Q:  Could the questions in the Chris Quigley resources be used by governors

A:  Excellent idea and SC will investigate resources for other subjects.

It was agreed that an agenda item be included for Finance to facilitate staff training.
Governors thanked KC for a very interesting and useful report.
	

	11
	School Improvement Plan

SC has updated the SIP for 2019-20 and a summary was circulated - a copy will be uploaded to the governor website.  
1. Vision and values

2. Leadership in school

3. Curriculum

4. Financial sustainability

SC recommended that this be discussed in detail by relevant committees.  
	

	12
	School house lease

Governors present had attended the meeting with Michael Mill on 23 September 2019.  He said he will discuss with colleagues and SC is awaiting a response.
	

	13
	Curriculum leadership governor reports

Subject links and governor monitoring will be reviewed and agreed by the curriculum committee.
	

	14
	Nursery provision

Nursery is going well with about 6 attending on different days.  Pre-school numbers were low initially but now picking up.
	

	15
	Safeguarding update

No update
	

	16
	SIAMs

A meeting has been arranged for 31 October 2019 to look at ethos and values – JL,KL,HC,SC
	

	17
	Shared headship

Potential dates circulated to governors for an Autumn term meeting.
	

	
	Governance

Vacancy – no update
Register of business interests updated.
	

	
	Training

· 7 November 2019 – CPGF


New Ofsted framework

Grange Fell Golf Club


Delivered by Marie Barnes

Details of LA, Diocese and CPGF training for 2019-20 are on the website.
	

	
	Policies

The Child Protection policy has been updated.  All governors approved.
	

	
	Correspondence

None
	

	
	Meeting dates for 2019-20

FGB:
Tuesday 4 February 2020 @ 18:30

Monday 18 May 2020 @ 18:30


Tuesday 14 July 2020 @ 18:00

FPS:
Wednesday 30 October 2019 @ 16:00


Tuesday 26 November 2019 @ 16:00
Governor review:  Tuesday 26 November 2019 @ 17:30 – bring food

CP:


	

	
	Date and time of next meeting:

Full governor meeting:

Tuesday 4 February 2020 @ 18:30
Shared Headship termly review:

Governor review meeting: 
Tuesday 26 November 2019 @ 17:30
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