Lindale CE Primary School
MINUTES
Full Governors Meeting
Tuesday 3 March 2020 at 18:30
	Agenda item
	Action

	1
	Attendance

Paul Bond 

Helen Churchill - Chair
Sarah Coleman

Heather Keating - Clerk

Kim Law 

Bill Wearing
Kim Curwen
	

	2
	Apologies

Becky Davies 

Lisa Jefferson 

Jennifer Kilner

Jenny Leahy 
	

	3
	Declaration of interests

PB - Castle Head Field Studies Centre
	

	4
	Minutes of the last meeting

The minutes of the last meeting held on 8 October 2019 were approved and agreed.
	

	5
	Matters arising not on the agenda

HC raised CoronaVirus.  SC confirmed that CCC were providing daily updates and have a helpline.  No school should close unless advised by Public Health England.  Governors agreed that arrangements could be put in place should staffing be reduced.
Governors discussed the importance of washing hands.
	

	6
	Reports – sub committees

6.1 Curriculum and pastoral
The committee has not met since the last meeting.

6.2 Finance, premises and staffing – 3 March 2020
The committee had met earlier today.  SC gave an update:
· Budget very positive

· Additional income received this year from LA and shared headship with Selside

· New budget figures released – increased

· Setting the budget for next year is looking much more positive
· Boys toilets - funding source being investigated

· Changing area – plans have been submitted, to go out to tender.  CCC funded.

· SFVS – completed by WW and HC.  HC circulated to governors for consideration.  All governors approved.
	

	7
	Head’s report

The Head’s Report had been previously circulated.  SC gave a brief update:
· Stopped sending a mid-year report but still have a parent’s evening
· Inset Day - development of foundation subjects

· Links with St Peters Church, Field Broughton.

· Continuing links with High Newton – inter-generations mornings with older people at the village hall
	

	8
	School Improvement Plan

· Vision and values updated
· Leadership – governor review

· Links with Selside staff

· Curriculum – focus of inset training
	

	9
	School house lease

Governors had met with Michael Mill regarding the school house.  He had discussions with the LA who said they had no knowledge of the school house.  The Diocese asked the LA if they would take over responsibility for it but no response received.  Following the meeting governors agreed that a move to VA is not an option for the school.  Michael Mill has now left and SC will follow up with the LA.
	SC

14/04/20

	10
	Subject links

To be agenda item on curriculum committee.
	

	11
	Nursery provision

Nursery provision is going well and numbers increasing with progression to reception.
	

	12
	Safeguarding update

No update.  
	

	13
	SIAMs

An email has been received confirming that SIAMs will take place next year.  SC is looking at the SEF.
	

	14
	Ofsted:  Inspecting the curriculum as an item

SC explained the changes to the Ofsted framework and the judgement regarding the quality of curriculum.  SC and KC attended curriculum training in London and have since worked with St Mary’s and Vicarage Park schools to deliver a training course for the county.

KC gave a presentation to governors as part of her NPQH qualification.
The last inspection at Lindale focussed on Geography with positive feedback for this subject and History.  Further improvement was identified as developing fieldwork skills in more depth at KS2.  Pupils couldn’t always say how the activities had improved their knowledge and learning.

This is very much going down the route of knowledge.  Ofsted will do deep dives in subjects.  Reading will always be included and Geography and History are big at the moment.  They will pick apart that subject - see it taught, talk to pupils and subject leaders.

We need to look at how can we achieve this in a small school where teachers will teach multiple subjects.  We consider how we teach so the children remember.

We start with taking a project and separating into subjects.  Vocabulary is big in the curriculum at the moment and children having an in-depth knowledge of words such as peasantry and civilisation.  The SATS reading text was displayed with highlighted words - unearthed, Mauritius, freshwater oasis, parched environment, receding waters.

KC explained about knowledge organisers.  A collection of knowledge you want children to learn.  There are separate knowledge organisers for Y3/4 and Y5/6.  Starting a lesson with 5 new words introduced in KS2.  A multiple choice assessment will be taken at the end of the unit.

What we need to think about next:

· Resources

· Books are fine  
· Maybe globes and maps for geography 

· How do we sequence learning within a subject 
· How do we do that with mixed groups

· Sharing between schools

· Finance – how much is needed
· Time
· Do we need to think about this and make sure there is money in the budget

· Put on finance agenda

· Should governors contribute by coming in and talking to the children

· Fieldwork- transport to go further than Lindale
· Could we do joint trips with Selside
Governors thanked KC for an excellent presentation, very informative.
	

	15
	Relationships and Sex Education

SC informed governors about the new Relationships Education, Relationships and Sex Education (RSE) and Health Education guidance from September 2020, to be reviewed every three years.  Governors discussed who should deliver and considered using external resources.
	

	16
	Shared headship

The shared headship is going well.  Selside is thriving and numbers increasing.
	

	17
	Governance
HC informed governors that LJ has forwarded her resignation as a foundation governor.  It was suggested that we approach someone from Field Broughton.
PB’s term as a co-opted governor is due to expire on 20 April 2020.  PB said he was happy to be re-appointed for a further term.  All governors agreed.

LJ was the designated safeguarding and SEN governor.  HC agreed to take on this role.

Register of Business Interests were updated.
	

	
	Training

As a governor would you like to know more about Ethical Leadership

Thursday 12 March 2020

18:30-20:30

Grange Fell Golf Club

HC/SC to attend
Diocese event:

Preparing your SEF for SIAMS

Tuesday 24 March 2020

18:30-20:30

Leven Valley CE School

KL/HC to attend
SEND training

Tuesday 17 March

Netherwood

HC to attend
	

	
	Policies

No update
	

	
	Correspondence

None
	

	
	Meeting dates for 2019-20

FGB:

Monday 18 May 2020 @ 18:30

Tuesday 14 July 2020 @ 18:00

FPS:  14 April 2020 @ 16:00
CP:  21 April 2020 9:15 – SIAMS focus
	

	
	Date and time of next meeting:

The next FGB meeting will be held on Monday 18 May 2020 at 18:30.
Shared Headship termly review:


Governor review meeting:
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