Lindale CE Primary School
MINUTES
Finance, Premises and Staffing meeting

Tuesday 3 March 2020 at 16:00
	1
	Attendance

Paul Bond - Chair
Sarah Coleman

Helen Churchill

Heather Keating - Clerk 

Wendy Wood
	

	2
	Apologies

Kim Law

Bill Wearing
	

	3
	Declaration of interests

PB - Castle Head Field Studies Centre
	

	4
	Minutes of last meetings:

The minutes of the meeting held on 14 May 2019 were approved and agreed.
	

	5
	Matters arising not on the agenda


	

	6
	Budget

WW circulated a forecast printout.  This includes the annual budget and calculates a monthly summary.  SC reported that there were a few income amounts that had not been anticipated.  The year end figures will be produced next week.
SC informed governors that notification has been received regarding early years funding which will increase from £9,000 to £12,000.

Governors agreed this is a good position in moving forward to setting the new budget.

The new meal provider is working well.  Feedback from parents received and changes made.  
	

	7
	Staff performance management and pay progression
Performance management completed for all staff and pay progression implemented.
HC has spoken to Ellie Clifton, HR Manager, and agreed the joint headship money.  
	

	8
	Shared headship
Governors agreed this was working well financially.  
	

	9
	Numbers and class arrangements 2020-21 including staffing
There are 6 due to start in reception.  A visit has been made to school from someone now living in Lindale and a family with 2 children (Y2) are potentially moving from Worcestershire.
There are 6 children with EHCP and SC explained that TA staffing will need to increase.
	

	10
	Funding

As above.
	

	11
	Pupil premium

SC updated pupil premium figures and confirmed this is minimal:

· 2 adopted
· 1 free school meal
· 2 forces children
Governors asked how this is being used.  SC explained there is a lot of individual support and reading intervention. 
	

	12
	Buildings
The council have been to look at the toilet/changing area required for 2 children when they move to Y3.  A plan has been produced and governors discussed the location and changes to be made.  Governors agreed the plan which will go out to tender.
There is no hot water in the boys’ toilets which was identified as a health issue.  Funding for this is to be investigated.

An inspection regarding the condition of the roof has identified that works will need to be carried out.
	

	13
	School house

SC updated that Michael Mill had handed this over to Andrew Sproat, CCC, and a response is still awaited.  SC to chase up.  
	SC

14/04/20

	14
	Health & safety
PB to discuss with KL:
· Inspection action plan

· School house checklist

· Incidents/concerns
	

	15
	Confidential issue update

SC gave an update.
	

	16
	Date and time of next meeting

The next meeting will be held on 14 April 2020 at 16:00.
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